Appendix 6
Action plan/action measures (congruent with the Strategic Themes identified in the Council’s Corporate Plan for the period 2011 – 2015)
The Commission recommends that you include here your action plan/action measures as per 2.11.

	Section 75 Group
	Positive Action Measure
	Performance Indicator
	Timescale
	Outcome

	Health, Wellbeing and Leisure

	Disability, Age, Gender
	Measurement of footfall in both the Marina and the Amphitheatre
	Summary Usage Report completed
	April 2012 – March 2013 and Annually thereafter
	To establish baseline figures to assist with defining who is using our leisure offering

	Multiple Identity
	Market facilities and classes to underrepresented groups
	Completion of specific marketing campaign
	March 2013 – October 2013
	Greater facility usage by identified underrepresented  users

	Multiple identity
	Monitor the uptake of all leisure facilities
	Monitoring metrics developed and functioning
	Ongoing from April 2012
	Knowledge base established to enable appropriate action to be taken in relation to marketing/business planning

	Age, Disability, Multiple Identity
	Conduct a review of concessions currently available at Leisure facilities
	Established, reflective pricing policy implemented
	April 2013
	Fair and consistent access secured for identified Section 75 Groups

	Multiple Identity
	Enhance access to play and leisure opportunities for children and young people generally and those with disabilities specifically
	Audit of uptake of services
	Ongoing from April 2013
	Increased uptake of Council’s play provision, especially in relation to children and young people with disabilities

	All Section 75 Groups
	Further develop participative arts and events projects targeting specific groups such as the elderly, ethnic minorities, learning disabled 
	Audit of uptake of services
	Ongoing from April 2013
	Increased number of children and young people with disabilities using Council’s play and leisure offering

	Disability
	To assess access to all Council run events as a matter of due diligence
	Build access assessment into risk assessment for all Council run events

	By November 2012
	Increased awareness of access issues when hosting Council run events

	Economic Development, Tourism and Prosperity

	Multiple Identity
	In conducting an assessment of business improvement needs, include an assessment of needs in relation to underrepresented groups
	Measurement of uptake of Business Improvement Programmes in relation to as many Section 75 categories as pertinent
	Ongoing from April 2012
	Increased uptake of Programmes by underrepresented groups


	Multiple Identity
	In developing a Tourism Strategy for the Borough, liaise with appropriate organisations to ensure that the offering is accessible to the majority of customers
	Mainstream the Section 75 principles into the Council’s Tourism Strategy
	By December 2012
	Increased uptake of the Tourist offering 

	Sustainable Environment and Communities

	Multiple Identity
	Undertake a review of Council’s Grant offering (Sport, Civic, Business, Arts and Events, Good Relations) to ensure that there is no barrier to uptake by any of the nine dimensions of difference
	Review results produced
	April 2011 – March 2012
	Applications for funding from underrepresented groups increased

	Disability/ethnic groups
	Ensure that all public facing documentation is available, on request, in alternative formats and in alternative languages for customers whose first language is not English 
	Establish need based on requests received and demographics relating to the Borough
	Ongoing from April 2012
	Information in relation to statutory and non-statutory function is available to all customers who require it

	Ethnic Minorities
	To facilitate provision of  appropriate training in relation to Food Hygiene for customers whose first language is not English
	Establish need and source appropriate provision
	Ongoing from April 2012
	Appropriate training delivered to all defined customers

	Disability
	Ensure that all community facilities are appropriately accessible as per legislation
	Conduct accessibility audits for all Community Centres
	By March 2013
	All Community Centre offerings are accessible to all

	Civic Leadership and Governance

	All section 75 Groups
	Market all initiatives relating specifically to the nine dimensions of difference in an appropriate manner
	Build in to the Council Marketing Strategy the necessity to consider speciality publications when advertising events and successes
	By November 2012
	Council are seen to proactively support and promote the Section 75 duties

	All Section 75 Groups
	To ensure that all Council produced documentation is in an easy to read format and the recommended format (as per RNIB recommendations)
	Development of a complementary policy with all appropriate staff members being made aware of any new responsibilities
	By November 2012
	All Council documentation is easy to understand and automatically produced in a consistent manner that is in line with recommendations from appropriate sources (consideration may be given to seeking accreditation)

	All Section 75 Groups
	Work in partnership with a network of professional and lobbying organisations to develop linkages and ensure development of appropriate best practice initiatives
	Develop necessary formal and informal partnerships using the Equality Consultee List as a guiding document and ensuring local community input
	Ongoing from April 2012
	Mainstreaming of best practice in relation to the nine dimensions of difference into the development of Council’s policies and procedures

	Corporate Service Delivery

	All Section 75 Groups
	Develop and implement a training programme for all staff and elected members covering all aspects of Section 75 as appropriate to grade including awareness raising and practical implementation of the duties (screening, Impact Assessment etc.)
	Develop complementary training programme
	Ongoing from April 2012
	Appropriate training delivered by appropriate trainers (accreditation considered)

	All Section 75 Groups
	Lobby for appropriate and necessary budgets in terms of the Section 75 duties
	All monies are made available in each financial year so as to enable actions agreed within the Action Plan
	Ongoing from April 2012
	All necessary expenditure is made available to enable Action Plan completion in each Fiscal year
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