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CARRICKFERGUS BOROUGH COUNCIL
COMMUNITY SUPPORT PLAN
2009-2012
FOREWARD

The Department for Social Development (DSD) requires District Councils to produce
a Community Support Plan for their District.

The enclosed Plan for 2009-2012 builds on the earlier Plan for the District for 2006-
2009 and will be the last Plan prior to the implementation arrangements taking effect
following the Review of Public Administration (RPA).

The Plan has been developed after consulting various services, Council Officers and
community organisations and will be available for public consultation during
November/December 2009.

The Plan is available on the web in addition to hard copy.

Arising from the public consultation exercise the draft Plan will be amended for
consideration and adoption by the Council prior to its submission to the Voluntary
and Community Unit of the DSD.

Those interested in obtaining further information, please contact

George Gibson

Development Manager (Community)
Carrickfergus Borough Council
Carrickfergus Museum & Civic Centre
Antrim Street

CARRICKFERGUS

BT38 7DG




Vil

"\-1:I.I

=

HH R H TS B TR RN

DRAFT

1. COMMUNITY SUPPORT PLAN

1.1  Purpose of Community Support Plan

Community Support Plans have their origins in the review of the district councils’
community services programme Beyond the Centre undertaken by the Department
for Social Development in January 2000. Community support is taken to ‘describe
the processes and activities through which district councils stimulate and enable
groups of people to express their needs, support them in their collective action and
assist them with projects and schemes as part of the overall objective of providing
civic leadership’. (Section 6.4)

A Community Support Plan is an effective and comprehensive management plan for
the relevant actions to be undertaken by a council with its own resources and those
available under the Community Support Programme (funded by the Department for
Social Development). A Community Support Plan should therefore describe how a
council intends to utilise resources.

The Department for Social Development in Beyond the Centre (Section 6.16)
highlighted the following characteristics of good practice in relation to the production
of Community Support Plans:

. Comprehensive: Plans should look at the community as a totality, recognise
that problems are inter-linked and understand that there is a need for
integration and co-ordination.

. Examine needs and resources. Plans should address not only needs but the
resources available for community use, including financial resources, the skills
and commitment to local people, the network of organisations that exist and
other potential sources of support.

. Focus on community. Defined in relation to a particular geographical area and
for the purposes of the programme, it will also be appropriate to include
communities of interest.

. Demonstrate active community involvement. In keeping with ‘best value’
principles, community involvement is necessary to ensure that the plans
address community need and help develop community commitment and self
confidence.

Plans will result in agreed statements of local need arrived at through consultation
and partnership. Communities will benefit through better assessment of their need,
better targeting of resources, improved use of community facilities and increased
support for local community groups.
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1.2 Background to Council

COUNCIL HISTORY AND STRUCTURE

Council History

The present Carrickfergus Borough Council owes its origin to the local government
reorganisation in Northern Ireland, which was implemented in 1973. At that time the
original Carrickfergus Borough Council together with the Whitehead Urban District
Council and part of the Larne Rural District Council area were amalgamated to create
the present Carrickfergus Borough Council.

The Council area is located on the north shore of Belfast Lough (formally
Carrickfergus Lough) and extends from Greenisland in the south-west to Whitehead
in the east. The total area of the Borough is 8.203 hectares (32 square miles), with
a rapidly increasing population of 38,100 (2002).

The Council is a Corporate Body, responsible for the provision of public services
under the Local Government Miscellaneous Act 1974 (as amended).

Served at the time of reorganisation by 15 Elected Members, the Council now has a
further two Elected Members. The additional Members were added following a
review of local government in 1993, to take into account the increase in population
within the Borough area.

The Council has three District Electoral Areas;

1. Knockagh Monument has six representatives representing the wards Gortalee,
Knockagh, Greenisland, Burleigh Hill, Woodburn and Milebush.

2. Carrick Castle has five representatives representing the wards Clipperstown,
Northlands, Killycrot, Sunnylands and Love Lane.

3. Kilroot has six representatives representing the wards Blackhead, Whitehead,
Eden, Boneybefore, Bluefield and Victoria.

The Council has three distinct roles:

i. A Direct Role — where the Council carries out functions and services within
its own area. Examples include:

Economic Development
Community Services
Community Relations
Community Safety Partnership
District Policing Partnership
Tourism

Marketing

Parks and Burial Grounds
Environmental Services
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Refuse Collection and Street Cleansing
Building Services
Recreation Services and Grounds

ii. A Representative Role —where nominees of the Council sit as
representatives on other panels and boards, for example Health
Boards/Education Boards

iii. A Consultative Role — where the Council represents the view of its
electorate on the operation of services provided by central government and
other statutory agencies. Examples include the Water Service, the Northern
Ireland Housing Executive, Roads Service and the Planning Service.

These Council roles are provided by several departments that report to the five
standing committees of the Council. These standing committees meet on a monthly
basis to consider relevant issues prior to making recommendations for ratification at
the meeting of the full Council, usually the first Monday of the month.

Council Structure

The executive arm of the Council is headed by the Town Clerk and Chief Executive,
who has overall responsibility for four departments:

e Support Services

e Building Services

e Development Services
e Environmental Services

Format and scheduling of the committees:

Council — Meets First Monday of each Month

Building Services Committee and Development Services Committee — Meets Second
Monday of the Month

Support Services — Meets Third Monday of the Month

Town Clerk’s Report and Environmental Services Committee — Meets Third Monday of
the Month

(Committees do not normally meet in June, July, August or December)

Each Committee has specific areas of responsibility. These are as follows:

Chief Executives Office
- Corporate Planning
- Business Improvement
- Internal Audit
- Equality/Good Relations
- Council Representation on External Bodies
- Local Government Elections
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Development Services Committee

Economic Development
- Economic Development Section
- Business Grant
- Business Development
- Business Competiveness
- Town Centre Management
- Local Strategy Partnership
- Regeneration

Community Development
- Community Centre Facility Management
- Community Development
- Community Relations
- Community Safety
- District Policing Partnership

Leisure Development
- Leisure Centre
- Ramparts Health & Fitness Suite
- Outdoor Leisure Facilities — 9 Locations
- Play Grounds — 12 Locations
- Carrickfergus in Bloom
- Countryside Access
- Cemeteries
- Parks & Countryside

Marketing Development
- Museums
- Marina, Harbour and Whitehead Boat Park
- Arts & Events
- Tourism
- Corporate Management
- Corporate Brand Management
- Corporate Public Relations
- Corporate WEB and Internet Management

Building Services Committee

- Property Certificates

- Dangerous Structures

- Licensing

- Energy Conservation

- Street Naming and Postal Numbering
- Water Conservation

- Facilities Management

- Asset & Project Management
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Environmental Health Committee

- Waste & Litter Collection

- Recycling

- Food Control

- Consumer Protection

- Pollution Control

- Dog Control

- Licensing and Regulatory Services
- Environmental Health

- Planning Consultation

- Local Agenda 21

- Health and Safety/Consumer Safety
- Food Control

- Enforcement

Support Services Committee

- Support to Council & Elected Representative
- The Committee Secretariat

- Human Resource Function

- Registration of Births, Deaths & Marriages
- Civic and Ceremonial Functions

- Public requests for Information

- Staff Salaries

- Creditors & Debtors

- Invoicing

- Monthly Accounting Statements

- Annual Accounts

- Annual Estimates

- Capital Accounting

- Grant Claims

- Councillors” Allowances

- ICT Support

Each of the Committee Meetings is minuted, copies of the minutes being available to
the public through the Council web-site and the local library.
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Council Budget
Carrickfergus Borough Council has approved a budget of £8,905,627 for the period

2008/2009. The following graph illustrates of how this money will be spent in this
financial year:
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DEMOGRAPHIC PROFILE

1.2.1.1.1 Area Profile of Carrickfergus
- Based on 2001 Census

Carrickfergus is within Belfast
Metropolitan Urban Area (BMUA) and
this settlement has the following profile
recorded in the 2001 Census.

Statistical Classification: Belfast Metropolitan Urban Area (BMUA)

Band A relates to Belfast Metropolitan Urban Area (BMUA) - as well as including
Belfast Urban Area, BMUA stretches around Belfast Lough to include Carrickfergus,
Greenisland Urban Area, Newtownabbey Urban Area, Holywood Urban Area, Bangor
and smaller settlements in between. In addition, BMUA includes Carryduff and
Castlereagh and Lisburn Urban Areas.

Services

The Settlement Service Classification Report (2006) defined settlements in Bands A -
G as Retail, 'Public Administration, Health and Education’, Employment and Service
Centres. Carrickfergus falls within Belfast Metropolitan Urban Area which is
classified as the following:

» Retail Centre - Yes
« Public Administration, Health and Education Centre - Yes
- Employment Centre - Yes

« Service Centre - Yes

Demography

The population of Carrickfergus on Census day (29th April 2001) was 27201
people. The demographic characteristics of the people living in Carrickfergus was
as follows:

» 23.2% were aged under 16 years;
- 15.9% were aged 60 and over;
- the average age was 35.4 years (NI average age 35.8 years);

» 48.6% of the population were male and 51.4% were female;
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» 7.8% were from a Catholic Community Background;

» 86.1% were from a 'Protestant and Other Christian (including Christian
related)' Community Background;

» 7.9% were born outside Northern Ireland; and

« 0.7% was from an ethnic group other than white.

On Census Day 2001 there were 10592 households in Carrickfergus. Statistics
relating to Carrickfergus households include:

- average household size was 2.55 persons per household (NI level 2.65
persons per household);

» 70.2% of households were one family households;

- 8.1% were lone-parent households with dependent children.

Health and Care

According to the 2001 Census, health and care statistics for Carrickfergus show:
« 18.4% of people had a limiting long-term illness, health problem or disability;

« 3001 people noted that they provided unpaid care to family, friends,
neighbours or others (1092 providing 20 or more hours of care per week);
and

» 36.5% of households had at least one person with a limiting long term illness.

Housing and Transport

According to the 2001 Census, housing statistics for Carrickfergus show:
- there were 11065 household spaces in Carrickfergus;

- 33.6% of household spaces were either a detached house or bungalow; and
» 20.3% of households were owned outright, 53.9% were owned with a
mortgage or loan and 24.4% were rented.
Transport statistics taken from the 2001 Census show:
- 76.7% of households had access to a car or van; and

- there were 11729 cars or vans in this area.

The 2001 Census travel-to-work statistics show that of the 12666 people aged 16-74
who lived in Carrickfergus and were in employment:

« 74.7% usually travelled to work by car; and

» 4.5% usually worked at or from home.

10
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Education, Employment and Economic Activity
According to the 2001 Census, education statistics for Carrickfergus show:

- 13.8% of the population aged 16-74 had degree level or higher qualifications;

- 38.8% had no qualifications.

Census 2001 employment statistics show that of the 12666 people aged 16-74 who
lived in Carrickfergus and were in employment:

» 46.7% were female;
» 53.3% were male; and

- 17.6% were employed as ‘Managers, Senior Officials or in Professional
Occupations’.
Unemployment statistics from the 2001 Census showed that in Carrickfergus:

» 3.6% of people aged 16-74 were unemployed.

The table below gives a comparison with the Northern Ireland picture.

SETTLEMENT | CLASSIFICATION BAND N.IRELAND

Percentage Comparisons (26) Belfast Metropolitan

Carrickfergus Urban Area (BMUA) N.1
Under 16 years of age 23.2 22.0 23.6
Over 60 years of age 15.9 19.2 17.6
Male 48.6 47.4 48.7
Female 51.4 52.6 51.3
Catholic (Community Background) 7.8 34.4 43.8
Protestant and Other Christian
(including Christian related) 86.1 60.9 53.1
(Community Background)
Born outside of NI 7.9 9.4 9.0
Ethnic group other than white 0.7 1.2 0.8
Persons with limiting long-term illness 18.4 21.6 20.4
Providing unpaid care 11.0 11.9 11.0
Owner-occupied households 75.6 64.8 69.6
Detached houses/bungalows 33.6 19.8 36.5
Access to a car or van 76.7 66.3 73.7
Degree level education or higher 13.8 18.6 15.8
No qualifications 38.8 39.1 41.6
Persons in employment who are female 46.7 47.5 45.0
Persons in employment who are male 53.3 52.5 55.0
Unemployed 3.6 4.3 4.1

All statistics from the 2001 Census. Percentages have been rounded to one decimal place.

Last revised 30th April 2007.
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Overall aim of Council:

STRATEGIC AIM

= “Improving the quality of life for all and making Carrickfergus an attractive place
to live, work, invest and spend leisure time”

Council’s Mission Statement:

To develop and maintain a sustainable quality environment which will enhance
civic pride through the provision of efficient and effective public services at a
reasonable cost.

Four Corporate Themes have been identified which reflect the Mission Statement and
the key strategic issues. These are:

= (itizenship
= Social Progress
= Environment

= Economy

High level action plans have been established to meet the four corporate objectives.
They identify the lead individual, the relevant Council Department/Section responsible
for progressing the required actions and indicative timescales. The lead individual has
responsibility to develop the necessary plans and identify resources to achieve the
objectives.

Approximately one-third of the population live in rural areas of Greenisland and
Whitehead with two-thirds located in the urban town of Carrickfergus.

Detail on population served (resident population by age 2001 Census): 37,659
Total Budget — 2005/06: £6,836,381

Total Budget — 2006/07: £7,438,328

Total Budget — 2007/8: £8,206,618

Total Budget — 2008/9: £8,992,240

Total Budget — 2009/10: £9,139,760

Total Number of Council Staff — 2008/9: 202 whole time equivalents

Total Number of Staff — 2008/9 Engaged in the Community Support Plan: 15 full
time equivalents

14



Vil

"\-1:I.I

=

HRH R RO B TR RN

DRAFT

1.3 Overview of Community Support Services

CARRICKFERGUS COMMUNITY SUPPORT SERVICES

Carrickfergus Council’'s Community Services is a business unit within the Department of
Development Services. It has a specific strategic mission statement which is:

The encouragement of Local Voluntary/Community Groups to undertake the

development of procedures which will lead to the resolution of issues within their
community and the provision of services of high quality and excellence.

CORE IDEOLOGY AND ENVISIONED FUTURE

Core Values
1. Being part of something special
2. Unequivocal excellence in all aspects
3. Service above all else
4, Honesty and integrity
5. SMART work and continuous improvement

Core Purpose

To experience the joy of innovation, provide an environment for people to flourish and
develop Carrickfergus for the benefit of all.

ENVISIONED FUTURE

Big Hairy, Audacious Goals (BHAG)

Develop a regional reputation for innovation and development.

Key Objectives

1. Encourage, promote and support an independent, vigorous and cost effective
voluntary/community sector within the Borough.

2. To ensure that maximum benefit is obtained from the resources which the
Council make available to the voluntary sector.

3. To encourage, promote at a strategic level, community centre development
activities across the borough in fulfilling the needs of local communities.

4, To build on the experience of the voluntary sector in the development and
advancement of central government and Borough Council Policy objectives,

15
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such as recognising local areas of deprivation in addition to government
recognised TSN areas, community safety, community relations, economic
development, environmental development, sustainability, community
satisfaction etc., recognising the value of its independent objective.
5. To establish and work strategically with a range of partnerships within and

external to the Borough, in the furtherance of the above key objectives.

COMMUNITY SUPPORT PLAN OBJECTIVES Review 2009-2012

In accordance with the guidelines issued by the DSD there are 5 key outcomes required
for the Community Support Plan. These are:

e An Active and Organised Community

e An Influential Community

e An Informed Community

e A Sustainable Community

< An Efficient and Effective Programme of Community Support

Following round table workshops with the public a Community Support Plan was
produced for 2006-2009. This is listed on the Council’s Website under “Community”. A
performance improvement plan was provided listing actions that had to be achieved.
This plan, now reviewed, lists those targets which have been met and those which have
not. To date 75% of targets have been achieved. The Council’'s Community Services
Sub Committee which is the responsible Council Committee for overseeing the
implementation of the plan will assessed the success of the plan in August when
consultations are complete and will recommended a performance improvement plan not
unlike the 2006-2009 sample attached — see section 1.9.

COMMUNITY FACILITIES

O TOWN HALL
Available hours: 08.30 — 2400hrs Monday to Sunday
Capacity:-
Jubilee Hall: Closely seated 240; Dining 170; Standing: Stage 40
Dobbs Room Closely seated 60; Dining 60

Total Income for the period 1% April 2008 to 31 March 2009 £3,934.79
Total Expenditure for the same period £144,091

What is today known as Carrickfergus Town Hall is a replacement building for
the former Joymount Palace, demolished in 1768, which had been the
residence of the Chichester family, otherwise known as The Barron of Belfast
and Earl of Donegal, between 1610 and 1724. The Palace itself was built on

16
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the site of a former Franciscan Friary dating as far back into history to the
year 1232 AD when Hugh De Lacy, Governor of Carrickfergus Castle and Earl
of Ulster first established the Friary.

After the demolition of the “Palace” in 1768, a County of Antrim Courthouse
and Gaol were built in 1779 which underwent many changes through the
centuries until the 11" July 1935 when the building was officially opened as a
Town Hall for Carrickfergus Urban District Council, by the then Prime Minister,
Lord Craigavon. After reorganisation of the local government in 1972 The
Carrickfergus Borough Council inherited the Town Hall and other facilities. In
2006 the Council spent £1.4m to modernise the Town Hall which now
comprises:

Large Entrance Foyer containing - reception area, ground floor toilets for
males, females and disabled leading to:

Jubilee Hall - located adjacent to the reception area and is a large hall with
historic engravings and a wooden floor measuring approximately 3,000
square feet, maintained to the highest standards. There is at one end of the
Hall a school type stage measuring a further 300 square feet approximately
with a series of overhead theatre lights and public address system. This Hall
is used for many purposes among them Civic Events, Elections etc.

Dobbs Room - located opposite the Jubilee Hall, the Dobbs Room
historically served as the Court Room where many trials were held and indeed
many were condemned to death. In the last Century, however, this room has
the appearance of a hotel room with luxurious carpeting and furnishings and
is regularly used for the performance of marriages, as well as the launch of
various initiatives, planning appeals, Civic Functions, Festivals and the
meeting of Dignitaries from central and local Government.

Committee Rooms — 3 in all, of various sizes located at the rear of the
building.

Mayor’s Office and Parlour — the Mayor’s Parlour has been extended and
is adjacent to two of the Committee Rooms on the upper floor. Also located
on the upper floor are the Mayor’s Offices and large room for Members.

Car Park (former Parade Grounds) — located at the rear of the Town
Hall complex between the Town Hall and the new Museum & Civic
Centre - sufficient in size to facilitate all elected representatives, Town Clerk
& Chief Executive, Senior Officers and numerous visitors. The car park is
maintained by the cleansing unit of the Building Services Department.

17
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COMMUNITY CENTRES

The Community Services Section of the Community Unit, Development Services
Department, manages the following facilities:

(@ OAKFIELD COMMUNITY DEVELOPMENT CENTRE

Available Hours: 0830 — 2300 hours - Monday to Sunday

Capacity:
Main Hall: Closely seated 650 ; Dancing 650 ; Dining
Arts Room: Closely seated ; Dancing ; Dining

Total number of persons using the facilities between:-

1% April 2008 — 31° March 20009: 68,309
Income for same period: £32,780.69
Expenditure for the same period: £170,744.01(net)

The Council’s Millennium Project was opened in September 1998 and is
regarded as the ‘Flagship’ project for the Council’'s Community Services. The
Project attracted £1,030,000 capital monies (50% contribution from the
Council) with a substantial amount of the time provided by Partners from
various Statutory and Voluntary Services.

This facility stands on a large site with over 100 car parking spaces in the
northern sector of Carrickfergus Town. It is an area with planned future
development of 3,000 households (7,000 estimated population) by 2010 and
services the East Antrim Coast for education programmes. It boasts an up to
date computer suite valued at over £22,000 for outreach learning through
various educational providers such as the Institute of Further & Higher
Education, Play Group and Special Needs Groups, Arts, Women’s Groups,
Strategic Development of the Area and facility through a Management
Committee comprising of representation from the Council, other Statutory
and Voluntary Agencies and User Groups of the Facility.

(b) SUNNYLANDS COMMUNITY CENTRE (NEW BUILD)

Available Hours: 0830 — 2400 hours — Monday to Sunday

Capacity:

Main Hall: Closely seated 300; Dancing 250; Dining 250
Total number of persons using this facility between:-

1% April 2008 — 31* March 20009: 22,517

Income for same period: £16,382.42

Total Expenditure for same period £49,474.51(net)

18
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This facility was opened in September 2003 at a cost of £410,000 and replaces a
much older building which has serviced the estate for 50 years. While the old
building was a good example of its type 50 years ago, modern building materials
have produced a more technology orientated, spacious and practical facility for a
modern population. The figures shown above show a steady increase per annum
in income of approximately £5,500 although usage has decreased by 2,935
persons as a result of relocating bookings from the Leisure Centre following a
refurbishment programme.

WOODBURN COMMUNITY CENTRE
Available Hours: 0830 — 2400 hours — Monday to Sunday

Capacity:-
Main Hall: Closely seated 297; Dancing  248; Dining 148

Opened in 1982 at a cost of £130,000.

Total number of persons using the facility between:-

1% April 2008 — 31° March 20009: 18,047
Total income for same period: £6,833.72
Total expenditure for same period £30,422.87

This represents an increase of £2,630 (approx) and 2,100 less customers
over the previous year due to the relocation of bookings as a result of the
refurbishment of the Leisure Centre.
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(d)

(e)

GREENISLAND SOCIAL CENTRE

Available Hours: 0830 — 0200am — Monday to Sunday
0830 — 2400 hours — Saturday and Sunday

Capacity:-
Main Hall: Closely seated 380; Dancing 360; Dining 190

Total number of persons using the facilities between:-

1% April 2008 — 31° March 20009: 17,424
Total income for same period: £9,225.31
Total expenditure for same period: £24,198.73

A large community centre building transferred to the ownership of the local
Council during the Local Government Re-Organisation in 1972, from the
Northern Ireland Housing Executive. Built prior to 1968 it does not contain
energy efficient materials and has no wall insulation causing a larger than
normal consumption of energy (oil) annually. This has often been the subject
of comment by the Local Government Auditor in his annual report but the
costs of rectifying these issues would fully outweigh the benefits over a
reasonable timeframe of reduced energy consumption. While income is up in
the period by more than 100% (almost £5,000) usage figures have dropped
by 2,800 persons approximately again as a result of the relocation of
bookings.

CASTLEVIEW PAVILION

Available Hours: 0830 — 2400 hours — Monday to Sunday

Capacity:-

Main Hall: Closely seated 240; Dancing 180; Dining 120
Total number of persons using the facility between:-

1% April 2008 — 31% March 20009: 12,877

Total income for same period: £8,058.42

Total expenditure for same period: £9,041.98

A single level building in the shape of a large bungalow set among idyllic
recreation facilities of Whitehead Tennis Courts and the Bowling Green. Figures
shown above show an increase over the previous year in income by more than
100%. (almost £4,100).
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The range of grants available is: -

a.

Start Up — £150 for administration expenses relating to group start up
costs (previously known as a seeding grant)

Community Support Large Grant — for a contribution towards
premises running costs. Maximum £5000

Community Support Small Grant — for costs associated with a project.
Maximum £1000

Resource Centre (including Independent Community Centres) —
agreed with Council depending on identified need and financial resources
available.

Capital Grants — varies depending on requirements of the organisation
and financial resources allocated by Council.

In April 2003, the Council, following the completion of the Community Support Plan,
agreed to introduce a more flexible Grants Programme with £15,000 available for small
grants specifically for groups working in socially disadvantaged urban and rural areas.
This was new ‘monies’ specifically ‘skewered’ to TSN areas and dealt with a range of
programmes not normally covered by the Council’s mainstream grants. In 2004 as a
result of a low response to the small grants programme the total amount available was
reduced to £5,000. This is still the current amount.

Total Community Support Budget for 2008 - 2009 is:

£769,265.84 (Net) - £309,862.01 (Depreciation and Interest) =
£459,403.83 (Including Community Centres) or £165,679.23 (Excluding
Community Centres)

Total DSD Budget to Local Council 2008 - 2009: £72,819
Breakdown of Budget by Type of Service/facilities provided:

Breakdown of Budget 2008/9
For a Population of 37,659 (Census 2001) 38,100 mid term census 2009
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EXPENDITURE PROFILE

Area of Expenditure | Council DSD TOTAL Cost per Head
Contribution | Contribution of Population

Community Support | £61,566 £15,434 £77,000 £2.02

Staff

Resource Centres £0 £0 £0 £0

Council Run

Resource Centres £11,194 £2,806 £14,000 £0.37

Voluntary Run

Community Centres | £123,931 £31,069 £155,000 | £4.07

Council Run

Community Centres | £39,978 £10,022 £50,000 £1.32

Voluntary Run

Advice organisations | £40,716 £10,208 £50,924 £1.34

CAB

Advice organisations | £6,684 £1,676 £8,360 £0.22

Other

Grants to other £6,396 £1,604 £8,000 £0.21

Voluntary Groups

Capacity building £0 £0 £0 £0

and training with

voluntary groups

Contingency £0 £0 £0 £0

provision

Work on Community | £0 £0 £0 £0

Support Plan

TOTAL £290,465 £72,819 £363,284 | £9.55

] Number of Staff Employed (FT & PT including other responsibilities i.e.,
officer that also manage Community Relations or Community Safety
programme):

1 Development Manager - Community
1 Customer Services Officer Development (Oakfield)

] Customer Services Officer (Community)
| Customer Services Assistant (Community)
[ | 1 Customer Care Supervisor

12 Caretaking Staff (Customer Care Assistants)
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] The estimated number of community groups in area by type of group is
250 on Community Services Data Base.
] The number of community groups funded (core, part funded and grant
aided) by Council: 12 in 2008/9 up 33% over the life of the previous plan.
1.4 Detail on Services Provided

A breakdown of financial details as provided below on till Council’s Community

Services and Independent Centres.

1.4.1 Community Centre/Resource Provision

Type of Service Number | Budget Yearly Usage | Number of Groups Percentage
Using Facilities (Amount)
(Number of of Funding
people using Provided by
centre) DSD
Directly Run 6 £155,000. | 126,940 See attached list £31,069
Community Centres 20.05%
Partly Run - - - -
Community Centres
Voluntary Run 2 £50,000 Unknown Whitehead
Community Centres
Greenisland Community £10,022
Council 20.05)
Resource Centres 4 £14,000 Unknown Glenfield Community £2,806
Association 20.05%

Carrickfergus Community
Forum

Carrickfergus Women's
Forum

Cithrah
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1.4.2 Grants Awarded

Insert descriptive information on grant application process, criteria, selection and
appeal processes.

Scheme Budget No of No of Awards Range of
Name Applications Award
Main Grants £133,298 18 10 £75 - £44,450
Small Grants £5,000 1 1 £75

An advertisement is placed in the local press in September of any year seeking
application from the Borough’s community and voluntary groups, by a stipulated
deadline date and criteria. These are initially assessed for the Development
Manager (Community) for recommendation to the appropriate Council Sub
Committee to include monies in the estimates. Groups are informed of the
outcome by April. Those that are successful usually receive their cheques for
50% of the total award by the beginning of May in any year. If any group is
unhappy with the outcome, they may appeal to the Committee dealing with the
matter.

1.4.3 Advice Services

The Citizens Advice Bureau (CAB) provides an anti-poverty advisory facility for
their clientele and is strongly supported by the Council

[ | The budget for CAB was £63,146 in 2008/9 and there were 6,000
enquiries (up 10%) on the previous year, in the same period covering a
range of advice in regard to benefits, consumer issues, employment,
utilities and taxation, housing, legal relationships and other matters. The
Council also assisted CITHRAH, a voluntary organisation dealing with
family abuse; to the extent of £1,860 and 1 in 3 Cancer Support received
a start up grant.

1.4.4 Human Resources
Posts funded under the Community Support Programme include

1 Development Manager - Community
2 Customer Services Officer

1 Customer Services Assistant

1 Customer Care Supervisor

12 Caretaking Staff.

Guidance was provided to a range of groups, general community and voluntary,
in addition to the 9 Council granted groups and the groups assisted under the
Local Community fund who received approximately £49,000 between them in the
2008/9 financial year.
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Development Manager — responsible for the strategic Development of the service
working in partnership with the Community Safety Partnership, District Policing
Partnership, NIHE and other Statutory and non Governmental organisations. The
Development Manager implements local and statutory requirements in regard to service
provision, programming and development including Government requirements in regard
to TSN, Multiple Deprivation, Indices, Rural and Urban Issues. The Development
Manager reports to a number of Council Sub Committees and administers the Council’s
Community Grants systems. Between 2006 and 2009 the Development Manager
reported to a Council Sub Committee with community representatives, dealing with the
implementation of Local Community Grant allocations throughout the Borough and with
the assistance of a newly designated Grants Officer from 2009 who dealt with allocations
to the DSD designated wards of Northlands and Sunnylands in Carrickfergus.

In 2006/7 - £118,414 approximately was distributed
In 2007/8 - £126,943 approximately was distributed
In 2008/9 - £133,812 approximately was distributed

Customer Services Officer Development (Oakfield) — daily management of the
Council’s facilities including the Council’s Millennium Project at Oakfield. Since
opening in 1998 the Council’s Millennium facility has succeeded in *housing’ a
range of social, environmental, community, recreational, educational, sporting,
early years and special needs programmes. In 2008/9 65 groups were catered
for and 68,309 people used this facility providing £36,000 approximately in
income. The Officer develops the marketing, business plans and new innovative
use of the facility in conjunction with other specialised Council Officers.

Customer Care Supervisor — administers the work of the community facilities on a
daily basis for community facilities, all caretaking staff, public enquiries,
maintenance, torex booking system for all the councils community facilities and
between 2007 and 2009 all extended lets, leisure and community bookings for
the Council during a period of refurbishment at the Leisure Centre.

Customer Services Officer Community — based at the Council’s Civic Centre this
officer deals with operational requirements in regard to the administration of the
service. This includes overseeing the issuing of invoices to all community centre
user groups and also the Leisure Centre groups including the extended lets for
sports groups. Administrative report typing for Heads of Service would be part of
this officer’s duty.

Customer Services Assistant Community — based currently at the Civic Centre this
officer is responsible for the issuing of monthly invoices to all community and
Leisure Centre regular users. Compilation of debtor’s lists and referrals to the
finance section for non paying debtors also occurs and if necessary
recommendation for court action were all internal procedures for the recovery of
debt have been exhausted.

Caretakers (12) — Located at Oakfield Community Development Centre,
Woodburn Community Centre, Sunnylands Community Centre, Greenisland Social
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1.5

Centre and Castleview Pavilion. They are responsible, under the Council’s
Corporate Policy, for a customer focused service opening and closing and
cleaning of the building to set standards, reporting on use, maintenance and any
other issue affecting the facility’s use.

Review of Other Community Provision

Other Statutory Agencies also provide community development.

These are:
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Description of Community Support
Services

NIHE

Include area contact details and
website address

aileenmarks@nihe.gov.uk

District Manager,

NIHE, Carrickfergus

19 High Street, Carrickfergus,
BT38 7AN

Tel: 9335 1115

1 District Office located in area

No Housing Forums in area facilitated by
NIHE

One District Consumer Panel operational

NIHE involved in a number of
Interagency Strategy Groups: Creating
Common Ground Consortium, local
strategic partnerships, Citizens Advice
Bureau, Carrickfergus Borough Council’s
Local Community Fund Sub Committee,
Glenfield Interagency Regeneration
Group, Glenfield Health Action Zone,
Carrick in Bloom, Carrickfergus
Community Drug & Alcohol Awareness
Group, Carrickfergus Domestic Violence
Forum, Home Accident Prevention
Group, YMCA, Youth Catalyst,
Community Safety Partnership, Good
Relations Group, Multi-Agency Domestic
Violence Risk Assessment Group, Bonfire
Forum, Anti Social Behaviour Protocol
Group.

Health Trust

Include area contact details and
website address

comdev@rhswp.co.uk

Ms Mary O'Neill

Community Development
Manager

80-82 Rainey Street
MAGHERAFELT
BT45 5A]

Tel: 7930 1334

Supports community volunteering
programme

Employs 1 Volunteer Co-ordinator and 2
Community Development workers to
assist local groups

Supports local Disability Action Panel
involving community

New Community Development post in
Newtownabbey extended to
Carrickfergus until March 2007. Post
explores alternatives to day care
investing in health outreach programme.
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Education and Library Boards

Mr. Davy Norris
Area Youth Office

134a Ballyclare Road,

Provision of community facilities/services

Carrickfergus YMCA Catalyst Project
Children Services Planning

Community Safety — Strategic and
Operational tiers

Carrickfergus Community Forum

jackies@carrickfergus.org

Mrs Jackie Sherriff

Grants Officer

Carrickfergus Borough Council
Civic Centre

Antrim Street
CARRICKFERGUS

BT38 7DL

Tel: 9335 8000

Glengormley

e Carrickfergus Community Drugs &
BT36 SHN Alcohol Advisory Group

e« NORSUN Community Group

e Greenisland Football Association

e Greenisland Wrestlers
LSP Administration and implementation of

Peace II Programme and its various
members

Lists of projects approved for Peace II
funding for 2006/08 are listed below:

Carrickfergus Women’s Forum Open
Links Project

Carrickfergus Rangers Educational
Development Outreach Programme

SEALE Building Better Bridges

Mediation Resource Centre Conflict
Transformation Programme

St Nicholas Reunited Families
Together

YMCA Finding Your Place

Mid Antrim Museum Service
Community History Programme

Church of Ireland Greenisland Inter-
community Development Programme

Glenfield Community Association
Glenfield Gets Going

Carrickfergus Community Forum
Confident Communities

Community Support Grants for the

28

HRH R RO B TR RN




Vil
"\-1:I.I

=

HRH R RO B TR RN

DRAFT

Community Section

OTHER RELEVANT COMMUNITY PROVISION

Local Community Fund

The Council acted as intermediary funding body (IFB) on behalf of the DSD
between 2006/07, 2007/08, 2008/09 drawing down £179,000 approximately,
£66,000 and £49,000 approximately, respectively in each of those financial years
to the benefit of the Gortalee Ward in Greenisland and Sunnylands Ward in
Carrickfergus. In its financial year (2005/06) some 15 organisations received
benefit in the provision of capacity building programmes with 267 mew
volunteers assisting people in these areas. The Council has recently agreed an
extension to the programme for a further year, although, the amount now
available, £24,476, is considerably reduced on previous years.

Community Relations

Responsible for the implementation of the “Shared Future” strategy by the OFM
& DFM at local level, Community Relations is also responsible for developing civic
leadership, agreed vision and strategy for the future of good relations within the
Borough.

Community Relations is also involved in developing a communications
programme with the community and voluntary sector as well as programmes for
single identity, culture, youth, capacity building and monitoring performance in
these matters.

Community Safety Partnership

Carrickfergus Community Safety Partnership, headed by a Community Safety
manager, was formed in August 2003 in order to create a strategy and to
implement agreed actions to take the nine areas of crime identified by the NIO
Community Safety document “Towards a Safer Northern Ireland”. This
Partnership has had a very successful track record in accessing monies under the
Challenge Competition. The Partnership is currently implementing actions under
its 2 year Action Plan to reduce crime further within the Borough. This
Partnership achieved the second highest award in Northern Ireland for a 3 year
Drugs Awareness Programme and supervises a Radio Link, Bee Safe and
Domestic Violence programmes. In 2009, the Community Safety Partnership is
two thirds of its way through a 3 year programme of administering $48,857
worth of annual crime and reduced perception of crime by people in the Borough.
In addition there are a number of additional programmes such as Summer
Splash, and Neighbourhood Watch which all participate in reducing crime.

District Policing Partnership

Carrickfergus District Policing Partnership was established by the Carrickfergus
Borough Council under power conferred by the NI Policing Act 2000. Itis a
partnership between the Council and representatives of the local community and
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comprises of 8 elected representatives with 7 independent members of the
public. It has 2 sub groups dealing with communications and engaging with the
community. The DPP is required under Statute to meet 6 times in public each
year in order to hold the Police to account in the monitoring of the local policing
performance against the NI Policing Plan and the Local Plan for Carrickfergus.
Both the DPP and CSP work closely together and have agreed memorandums of
understanding and agreement to work closely together.

Needs Analysis

Building on the previous Community Support Plan consultations the following
needs have been identified for continuation subject to Council approval with
Council staff, other Agencies and the public from the following.

Since undertaking on behalf of Council and the DSD the implementation of the
Local Community Fund between 2003 and 2006, community development has
“mushroomed” in two wards in particular and with the advent of two alternative
wards in Northlands and Sunnylands from 2006 a range of new programmes has
been introduced.

The Community Safety Partnership has also had a significant affect in community
development by helping groups take on projects which reduce crime or the fear
of crime.

These new initiatives have enabled groups to set goals and objectives in
addressing need within their areas.

Needs have been identified from the following previous research:

o] A number of public meetings have been held in regard to the local
community fund.

o] Ongoing consultations have taken place over the life of the scheme.

o] Consultation on the thematic Community Safety Strategy 2009.

o] Feedback from customers in regard to the provision of services relating to
best value via the DSD Community Support Plan six monthly and annual
reports.

o] Community Relations Action Plan 2005

o] Feedback from Officers engaged in issues affecting local groups.

o] Continued increased participation in public life

o] Promotion of initiatives leading to greater capacity within communities

o Strengthening of community organisations in disadvantaged areas

o] Targeting resources to areas of greatest deprivation

o] Increased marketing/promotion of Council’'s Community Centres

o] Greater partnership working with Government agencies
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Continuing improved access to effective, appropriate, approachable,
timely and accurate advice and information services.

Improved networking and partnerships with other agencies

Introduce and periodically review risk assessments for the Council’s
community facilities

Continue increasing the level and quality of volunteering

Identify one major policy issue of concern to local groups and broker
discussion and action in regard to that policy.
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1.7 Production of Community Support Plan

Councils should use the output of the prioritisation of needs section to produce
their community support plan. Activities should be placed against appropriate
outputs and outcomes. For example, does the activity increase public
participation in public life? Will it improve partnership working and improve joint
working? Activities should be output focused and internal process activities could
be referenced and located on web site etc.

It is accepted that a number of councils may not use the exact template as
detailed below but all plans will contain this data — in a number of cases,
additional headings/themes have been identified by compacts and through
consultation and it would be not appropriate at this stage to amend heading of
plans that have been agreed. The production of PIs will sit above this
performance plan although they are integral to community support plans —
councils should seek to reduce internal processes and focus on output
information.

Needs Analysis Plan - Community Support Programme

Needs Identified Assessment of need to Community Services and
how Council will address that need

Increase participation in public | « Participation by public in consultations on provision

life of services

e Increased integration by other organisations in
issues such as community safety, DPP, LCF etc

Promotion of initiatives leading | « Consult with local communities on the type of

to greater capacity within capacity building programmes they want to

communities participate in

« Identify training providers

= Support local forums providing training
opportunities

Strengthening community e Provide advise and assistance under community

organisations in disadvantaged development policy

areas » Provide opportunities for networking and capacity
building
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Target resources to areas of
greatest deprivation

Council’s Grant Aid
Local Community Fund

Increase marketing promotion
of Council’'s Community
Centres

Forum page for web site
Articles in Compass and local press

Greater partnership working
with Government Agencies

Inter-agency working with NIHE, DSD, NEELB, LSP
& CSP in delivering community development
projects.

Provision of advice services on
a timely, approachable and
accurate advisory service

Continued support for advice services through
community services grant scheme with performance
requirements and annual monitoring

Int and periodically assess the
Council’s community facilities

Profile risks

List objectives

Assess risks

List controls

Periodically review to ensure safety of patrons

Investigate and where possible
introduce renewable energy
sources for the community
facilities

Local government audit

Building regulations

Estimates

Introduce energy efficiency measures

Continue increasing the level
of volunteering

Community consultation
Identification of needs
LCF

Council Grants

Identify one Policy issue of
concern to local groups and
broker discussion and action in
regard to that Policy

LCF consultations

Policy issue — funding services, RPA, Environmental
issues

Broker discussions between policy providers and
local groups

Implement change
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