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Community Support Grants Programme

Guidance Notes 2009 - 2010
Please refer to the following guidance note when 
completing a Community Support Grant Application 
form.

If you need any assistance in completing the grant application form

please contact Jackie Sherriff on 028 93 35 8032 or email: jackie.sherriff@carrickfergus.org.
SECTION 1 
Contact Details

Please complete all information requested.  

SECTION 2  Background Information

2.1 Main Focus of Group
Please include information on the nature of your group, why it was set up, target group/beneficiaries, area of benefit and some of the work the group is involved in.
2.2 Organisational Structure

Please draw an organisational structure which best reflects the management structure of your group e.g.
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          ADMIN OFFICER


            VOLUNTEERS
Include a list of the Management Committee and their role.  This information can be attached to the application form.
SECTION 3 
Project Details

Start date should not be before 1 April of any one year and the end date should be on or before 31 March of any one year

3.1 Project Description

A detailed description of the proposed project should include:

Aims and objectives of the project (what you want to do and how you are going to do it).  Objectives should be SMART (Specific, Measurable, Achievable, Realistic, Timebound).
3.2 Project Outputs and Outcome/Impact
List the outputs in order to complete the project and detail the outcomes/impact the project will have on the beneficiaries and within the target area e.g.

	Project Activity
	Outputs
	Outcomes / Impact

	Purchase a photocopier

	1. Provide a 
    photocopying and 
    printing service to local
    community & voluntary
    groups

2. Print and distribute a  

    newsletter on a 

    quarterly basis  

    amongst  the

    community & 

    voluntary groups 
    across the Borough
	1. A free resource will be 
    available to local   

    community and
    voluntary groups 

    across the Borough to
    assist with their 
    photocopying and 
    printing needs

2. Information will be 
    shared amongst the
    community and   

    voluntary sector which
    will result in an  

    increase in partnership
    and networking  

    opportunities 


If funding is for running costs, state under outputs what service your organisation will provide and how the target community will benefit.  Under impact, state what impact your organisation has on the target community.
3.3 Meeting the Needs within your Target Area

Provide details of the needs that will be met through the delivery of the proposed project and the level of demand for the project or delivery of service.  Findings from current research such as community audits, government strategies, NISRA etc. can be included.  If you have carried out your own local research or consultation, please provide details as to how and when it was carried out and what the findings are and include a copy with your application.
3.4 Project Impact
Provide details as to how the project will impact on the target area/group.  Include what the benefits will be and the opportunities it will provide.  This may include improved skills for participants through programmes/training provided, provision of service/activities within the community, increased community cohesion, increased networking/partnership working, increase in community volunteers.
SECTION 4
Link to Council Community Support  Plan
4.1 Meeting the needs of the Carrickfergus Borough Council Community Support Plan

Your project will need to meet the needs listed in the Carrickfergus Borough Council Community Support Plan and will be scored accordingly.  You can download a copy of the Community Support Plan at www.carrickfergus.org.   You will need to show how your project will contribute to at least 1 of the following objectives:
· Increase participation in community life

· Promote initiatives which will build capacity within communities
· Strengthen community organisations in disadvantaged areas
· Increase the level of volunteering opportunities within communities
· Target resources in areas of greatest deprivation

· Promote greater partnership working with statutory bodies
SECTION 5
Project Budget

5.1 State the total cost of your project proposal.  The total will include the amount requested plus the remaining 25% of costs to be funded from another source.

5.2 State the total amount of grant aid you are requesting from Carrickfergus Borough Council.  This will total to 75% of the total project costs.

5.3 Provide a budget breakdown of all costs.  Costs requested must match those listed in your annual accounts.  You may wish to increase the costs from the previous year in line with inflation.  Please note that Carrickfergus Borough Council only awards 75% of the total costs requested.

The following are examples of what we fund and do not fund under the Community Support Grants Programme:

What We Fund 

Running Costs such as rent, gas, electricity, oil, telephone/internet, insurance, maintenance, audit fees, stationary, subscription or membership fees.

Programme Costs such as training/ tutor costs, venue hire, transport costs, printing costs.

Capital Costs such as equipment relevant to the project or the service the group are providing to the community, furniture, minor refurbishment costs.

What We Don’t Fund
Salary costs, bank charges, donations or contributions to external organizations including voluntary/community groups, social functions, food/beverages of any description, gifts, community festivals (apply through Council Community Festivals Fund) outings and events unless they are for core community development issues or have an educational content, financial loans and debts.  This list is not exhaustive, so please contact the Grants Officer if you require clarification on an item you wish to apply for funding for.
Carrickfergus Borough Council do not fund any organisations such as play groups, youth groups or other groups which are the primary responsibility of another Statutory Funding Agency or which operate on a commercial basis.

5.4 Provide details of the other sources of funding you have applied for or secured in order to pay for the remaining 25% of costs.
5.5 List all of the other sources of funding your organisation has either secured or applied for during 2010 – 2011.

SECTION 6
Bank Account Details
Provide information on the bank account your organisation will be using for the project.  This includes name and address of bank, bank account name, bank account number, sort code, names of signatories of bank account.
SECTION 7 Confirmation of Policies 

The confirmation of policies should be signed by at least one member of the Management Committee such the Chairperson or Treasurer.  
SECTION 8
Declaration

The declaration should be signed by at least one member of the Management Committee such the Chairperson or Treasurer.  
SECTION 9  Checklist
The following documentation should be attached to the application.  This includes formal constitution, current insurance details, 3 recent bank statements, most recent audited accounts, AGM minutes.  Failure to do so will result in your application not being considered for funding. 
In addition to the above, please include a copy of your financial policy, child protection / vulnerable adults policy (if applicable to the project), list of Management Committee members and of local research / consultation findings if referred to under question 3.3.  


Contact Details

If you have any queries regarding the application process, or need any assistance in completing an application, please contact Jackie Sherriff, Grants Officer on Tel: 028 93 358032 or Email: jackie.sherriff@carrickfergus.org.

Note: All successful applicant groups must keep all records in regard to their application for at least 7 years in accordance with local government audit procedures.
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