APPENDIX 2


HEALTH & SAFETY WORKPLAN 2011/2012
As with the Food Safety function the Health and Safety work undertaken by the Department can be divided into statutory work, other programmed work and initiatives.
STATUTORY

	Task  

	To implement a planned work programme of H & S inspections based on risk assessment approach. All unrated premises to be addressed. As a minimum all A, B1 and B2 premises to have their rating reviewed and an inspection date programmed.

	To respond to notifiable accidents, dangerous occurrences and complaints in accordance with most up to date guidance and Codes of Practice 

	To respond to service requests regarding unhealthy/unsafe workplaces on a priority basis

	To assist the Tobacco Control Officer in ensuring successful implementation of the Smoke Free Environment in Workplaces legislation and to co-ordinate test purchasing exercises in relation to the sale of tobacco

	To process fireworks license applications on behalf of the Northern Ireland Office

	To inspect premises in relation to Fireworks and explosives legislation

	Liaise with key personnel at Taylor’s Avenue Sports Ground and the Safety Advisory Group to ensure compliance with the Safety Certificate as required under the Safety in Sports Grounds (Northern Ireland) Order 2006


OTHER PROGRAMMED WORK

	Task  
	Responsibility
	Target Date

	To implement the HSLG Work Programme for 2011/12 which has been developed following the launch of the HSENI and District Council Joint Strategic Framework
	H & S Team
	Ongoing

	To maintain and update the database of H&S premises including a review of tenants in each of the industrial estates on a 6 monthly basis
	H & S Team 
	Sept 2011
March 2012

	Promoting H & S issues amongst employees, employers and the general public by oral and written communication during inspections, visits and organizing seminars
	 H & S Team
	Ongoing

	To raise awareness of occupational H & S issues by promoting a partnership approach between the public, private and voluntary sectors and the general public – for example through the setting up of and taking a lead role in Safety Advisory Groups. 
	Deputy Director

H & S Team
	Ongoing

	To assist the Tobacco Control Officer in ensuring successful implementation of the Smoke Free Environment in Workplaces legislation and to co-ordinate test purchasing exercises in relation to the sale of tobacco. 
	H & S Team
	Ongoing

	To attend training courses as they become available and as need is identified and communicate key learning to colleagues within the H & S Team
	H & S Team
	Ongoing

	To represent CBC on the Northern Group H & S subgroup and at HELA meetings
	H & S Team
	Ongoing

	Develop a training programme for H & S team fully utilizing the resources at NGS
	Lead EHO
	Nov 2011

	Develop an improvement action plan following inter-authority audit (Feb 2011) and matrix return. Audit report not yet received as of June 2011)
	Lead EHO

Deputy Director
	Dec 2011

	Introduce greater collaborative working with Larne and Ballymena BC’s – training, competency assessment and internal monitoring…
	Lead EHO
	Ongoing

	Liaise with cluster partners to identify ways of introducing document control procedures
	Lead EHO
	Dec 2011


INITIATIVES & TARGETS FROM HSLG WORK PROGRAMME 2011/12
	Task   
	Responsibility

	‘Maintenance’ to be made a priority during interventions. Particular focus to be paid to – Work at Height, Asbestos and the need for ‘Lock-off’ procedures
	H & S Team

	50% of visits to include inspection of maintenance activities
	H & S Team

	Mailshot of follow-up information to be sent to at least 50% of businesses subject to a maintenance inspection
	H & S Team

	At least 50% of visits to include a maintenance information gathering exercise
	H & S Team

	Complete annual review of general safety certs through the Safety Advisory Group – including review of ‘p’ and ‘s’ factors (by 30th Sept 2011)
	Deputy Director
Lead EHO

	Complete 2 visits to Taylor’s Avenue Sports Ground during matches, audit of records/documents and follow-up monitoring report
	Deputy Director
Lead EHO

	100% of firework display applications to be processed
	H & S Team

	75% of displays to which conditions apply to be monitored
	H & S Team

	100% of new  registration requests to result in inspection
	H & S Team

	100% of assessments recorded and reported to Dept of Justice H & S Team on correct forms
	H & S Team


CORPORATE H & S
The Deputy Director of Environmental Services currently fulfils a number of roles as Corporate H & S Advisor to council

	To provide H & S advice to council departments and help facilitate the Corporate 
H & S Committee
	Deputy Director
	Ongoing

	Help facilitate the Corporate H & S Committee
	Deputy Director
	Ongoing

	Help the Senior Management Team to implement improvements following internal and external audits
	Deputy Director
	Ongoing

	To provide H & S advice regarding council run events
	Deputy Director
	Ongoing

	Roll out the new accident reporting system across council
	Deputy Director

Office Manager
	Sept 2011

	Review Corporate H & S policy
	Deputy Director
	Sept 2011

	Liaise with HoDs to identify H & S training needs of staff
	Deputy Director
	Ongoing

	Build on Risk Assessment training provided to staff by ensuring assistance given to staff as they develop their own RAs for their area of work
	Deputy Director 
	Oct 2011


TOBACCO CONTROL
The Environmental Health Department currently receives support from the PHA/NGS in respect of the delivery of its Tobacco Control function which amounts to one fifth of an officer.

A number of targets have been agreed between district councils, NGS and PHA for the Tobacco Control Officers/District Officers to meet each year in each council area.

	Tobacco/Smoking Order queries to be responded to within 28 days.

	1 test exercise to be completed per  year (minimum of 10 premises to be included)

	15  compliance visits to be undertaken regarding age of sale legislation


